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Burford Primary School: Pupil Premium Strategy Evaluation 2016-17 
 

The Pupil Premium Grant is additional Government funding given to schools in England, including academies, to raise the attainment of disadvantaged pupils 
and diminish the differences between them and their peers. In 2016-17 funding was allocated for those pupils eligible for free school meals currently on roll 
and during the past six years; at Burford Primary, 20 pupils were eligible and a grant of £26,400 received, mainly used for employing additional support staff, 
to deliver interventions; Breakfast Club Provision and professional development for staff.  
 
Pupils eligible for the grant at Burford Primary all have a range of different needs, but with many similar barriers to learning as follows: 
 

• Lower levels of achievement and progress, when compared to their peers 

• Specific learning needs 

• Reduced parental engagement 

• Reduced attendance at extra-curricular activities 

• Behaviour, social and emotional needs 
 

Total budget 2016-2017: £26,400 for 20 eligible pupils 

Desired outcome Chosen action/approach  Actual impact/outcome Evaluation/next Steps 

1. Quality of Teaching/ 
Outcomes for Pupils 

 
Improving Reading outcomes 
with pupils making strong 
progress relative to starting 
points, so that differences are 
diminishing and particularly at 
the end of Key Stage 2 and when 
compared to national data 
 
Cost: £16,300 

Additional reading comprehension targeted support and 
specifically in Key Stage 2: 

• Focus on inference 

• Upskill pupils, leading to effective skimming and 
scanning 

• Review of Guided reading, including templates for 
recording progress and guidelines for focus; Target 
Tracker tracking progress  

 
Targeted reading intervention e.g. Fischer Family Trust 
(FFT) 
 
Raise the profile of Reading throughout school, with more 
opportunity to read, so that fluency improves and pupils 
can access a range of texts more easily  through: 

• ‘Reading Ladders’ introduced for each class 

• Library Visits by each class, to instil a love of reading 

• Increased opportunities in school for 1 to 1 reading 
with an adult  

• Involving parents to promote reading at home 
 
Staff professional development – attending training 
relating to guided reading and inference, to provide a 
greater range of strategies to support the teaching of 
inference and skimming & scanning 

Targeted support shows improvement for some pupils, 
including statutory data for Reading, whereby some, but 
not all, reach the expected standard or better  
 
At end of Key Stage 1 100% expected or better, with one 
child exceeding. At Key Stage 2, 33% reached the expected 
standard, with other pupils making progress from 
individual starting points 
 
Outcomes of some intervention show that differences are 
diminishing, with pupils making progress and accelerated 
progress: 
 

FFT intervention impacts on raising achievement: 

• Improved reading accuracy 

• Comprehension centiles improve 
e.g. from 4th to 14th 

• Reading of high frequency words improvements 
e.g. by +9  

 
Pupils are reading books from the ‘Reading Ladders’ and 
regularly borrow books from the library 
 
In addition to reading books of their choice, all pupils also 
have a reading book according to their reading age 
(See also statutory assessment data for pupil on page 3) 

Strategies used are impacting on pupil 
outcomes and therefore to continue with 
this targeted support, for 2017-2018, so that 
practice is embedded and there is sustained 
improvement over time with standards 
rising and when compared to national data. 
Continuing to work with parents, so that 
reading has a high profile 
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Total budget 2016-2017: £26,400 for 20 eligible pupils 

Desired outcome Chosen action/approach Actual impact/outcome Next Steps 

2. Quality of Teaching/ 
Outcomes for Pupils 

Improved progress and 
attainment for middle and low 
attaining pupils in Mathematics 
and when compared to national 
data 
 
Cost: £8,100 
 
 

Professional development of staff, working with Maths 
consultant to: 

• Increase subject knowledge 

• Provide a wider range of strategies and practical ideas 
for teaching Maths 

• Provide activities to be well-matched and providing 
greater challenge, so that pupils have raised 
aspirations and attain to a high standard, relative to 
starting points 

 
Targeted intervention within classes and specific 
programmes e.g. Catch-up Maths to accelerate progress in 
Mathematics 

 
 

Lesson observations/learning walks show that practical 
approaches to teaching is engaging pupils and aiding 
understanding and aspirations 
 
Assessment data shows that pupils At Key Stage 1 reach 
the expected standard 
 
Whilst pupils at Key stage 2 do not always achieve age-
related expectations/make strong enough progress by the 
end of Key Stage 2 from Key Stage 1, data shows that 
differences are diminishing, because 67% made expected 
or better progress across 2017-2018  
(See also statutory assessment data for pupil on page 3) 
Being well-prepared for each phase of their education, so 
that pupils do not fall behind 
 
(See also statutory assessment data for pupil on page 3) 
 

• including progression and involved in lesson study 
models 

Staff appraisal Targets 
 
 
  

Strategies and practical teaching is having a 
positive impact, so to continue throughout 
2017/18, to enable strategies to be 
embedded, with pupils making strong 
progress  
 
Staff to continue to work with the Maths 
Consultant in 2017-2018, to support subject 
knowledge in different phases and strategies 
for teaching, to impact further on pupil 
outcomes 
 
Interventions to continue, to impact on pupil 
outcomes and progress, so that differences 
are diminishing more quickly 
 
 

3. Personal Development, 
behaviour and welfare 

 
Social & emotional needs are met 
for identified pupils 
 
Cost: £2,000 
 
 
 
 

 
 
Attendance at Breakfast Club, to ensure pupils have a 
good a good start to the day, accessing breakfast and 
interacting with their peers 
 
Attendance at after school activity clubs to develop social 
skills and new friendships 
 
Additional adult support, providing nurture groups 

 
 
100% attendance at Breakfast Club with pupils having 
breakfast; cost barriers removed and attendance and 
arrival time improved 
 
Pupils enjoyed attending the Athletics & Cookery whereby 
they enjoyed participating and interacting with their peers, 
with cost barriers being removed  
 
Pupils benefitting from nurturing groups – resulting in 
calmer children, raised self-esteem and gaining good work 
ethos strategies, as well as interacting with peers 
 
(See also statutory assessment data for pupil on page 3) 

 
 
Additional adult support to continue in 2017-
2018, to address social & emotional needs, 
leading to improved confidence and self-
esteem, translating to a positive attitude to 
school and learning 
 
In 2017-2018 for there to be further 
participation in after school activity clubs and 
for pupils to participate in competitive sport, 
using acquired skills and knowledge 
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2.  Summer 2017 Statutory 
Assessment Outcomes 

End of EYFS  
Pupils reaching a Good Level of 

Development (GLD) 
Year 1 Phonics Screening End of KS1 (Year 2) End of KS2 (Year 6) 

Pupils eligible 
for PP  - no 

pupils 

Pupils not 
eligible for PP 

(14 pupils) 

Pupils eligible 
for PP 

(3 pupils) 

Pupils not 
eligible for PP 

 (14 pupils)  

Pupils eligible 
for PP 

(2 pupils) 

Pupils not 
eligible for PP 

(13 pupils)  

Pupils eligible 
for PP 

(3 pupils) 

Other pupils 
not eligible for 
PP (11 pupils)  

% reaching the expected standard N/A 71% 33% 93% - - - - 

% achieving age related expectations in 

Reading 
- 

- - - 
100% 77% 33% 73% 

% achieving age related expectations in 

Writing 
- 

- - - 
50% 85% 33% 91% 

% achieving age related expectations in 

Maths 
- - - - 100% 77% 0% 73% 

% making at least expected  progress in 

Reading from the end of Key Stage 1 to 2 
- - - - - - 67% 67% 

% making at least expected  progress in 

Writing from the end of Key Stage 1 to 2 
- - - - - - 33% 89% 

% making at least expected  progress in 

Maths from the end of Key Stage 1 to 2 
- - - - - - 0% 33% 

 


